APPLICATION FOR ADMISSION
n4a 2011–2012 Aging Business Academy
September 23, 2011 – April 18, 2012

(This period reflects participant completion of 1-2
pre-workshop exercises, to be sent to teams admitted
to the Academy; a two-day intensive workshop at
Miami University; and six months of follow-up
technical assistance.) 

Workshop: October 16-18, 2011
Miami University
Oxford, Ohio

The goal of the n4a Aging Business Academy is to measurably increase the capacity of AAAs to anticipate and respond to emerging needs and opportunities within their community or organization.  The 2011-2012 Academy will focus the curriculum in the context of developing, enhancing or expanding Community-Based Care Transitions initiatives/programs. Key knowledge and skill set components will include:

· Strategic planning
· Business planning
· Resource development
· Performance management 

By the end of the Aging Business Academy, participants will:
1. Have a better understanding of the options for funding Care Transitions programs, including federal grants
1. Identify where they are in the process of Care Transitions planning and implementation
1. Identify steps necessary to develop and successfully implement a Care Transitions initiative or program
1. Identify partnerships necessary for the development and implementation of Care Transitions, and strategies for building those partnerships
1. Outline a strategic and business plan for a Care Transitions initiative/program
1.   Develop a performance management plan for the development and implementation of Care Transitions, including measurable outcomes and benchmarks for achieving their project goals



Applications should be submitted no later than Monday, September 19, 2011 via email to n4asubmissions@n4a.org. 

For questions about the n4a Business Academy or the application, contact Mary Kaschak at 202.872.0888 or mkaschak@n4a.org.


Step One: Agency and Team Information

Agency Information
AAA Name: 
Address: 
Phone: 
Fax: 
Organization Structure (e.g. non-profit, council of governments, part of county government, etc.): 
Team Leader: 



Team Member Information (for each team member)

1. 	Name: 
	Organization:
	Email: 
	Title: 	 
	Time in current position/Time at agency: 
Job responsibilities:



2. 	Name: 
	Organization: 
	Email:
	Title: 
	Time in current position/Time at agency: 
Job responsibilities:
	 


3. 	Name: 
	Organization: 
	Email:
	Title:
	Time in current position/Time at agency: 
Job responsibilities: 
	 











Step Two: Strategic Readiness Review

In a separate document no longer than two pages, address the following questions. Each question will be scored by a team of reviewers from n4a, AoA and Scripps Gerontology Center. Keep it simple! 

I. Project/Vision Statement: Describe (1-2 sentences) what your Agency would like to do to develop, enhance or expand a Community-Based Care Transitions initiative in your Planning and Service Area? (10 points) 

II. What will your organization gain from participating in the Aging Business Academy?  (25 points)

· How will training in strategic and business planning, resource 
	development and performance management build your organizational 
	capacity to accomplish this vision?
· List some examples of practical applications and skills your organization 
	would expect to gain from the Academy.

III. Based on the goals of the Academy, where do you see an opportunity for your agency to move forward or further develop? (10 points)
	
· List several preliminary goals and outcomes your organization would like to develop through participating in the Academy workshop.

IV. What is your organizational capacity to pursue or enhance an existing Community-Based Care Transition initiative?  (15 points)

· What resources (staff, partnerships, prior experience, financial, etc.) can your organization bring to the table? 
· What are the gaps you are looking to fill through the training and technical assistance of the Academy? 


Step Three: Team Agreement

If accepted to participate, I certify that my team agrees to fulfill specific expectations throughout the n4a 2011-2012 Aging Business Academy.  It is understood that graduation from the Academy is contingent upon completion of these expectations.  

Please indicate agreement by checking off each of the following items:

[bookmark: Check1]|_|	Our AAA completed the 2010 AAA comprehensive survey from n4a 
and Scripps Gerontology Center (Not sure? Contact Elizabeth Carpio at carpioea@muohio.edu or 513.529.1911).

[bookmark: Check2]|_|	We will complete at least two preparatory exercises prior to attending the workshop; exercise options will be provided to accepted teams. (e.g. asset mapping exercise, environmental scan, team building/leadership assessment, organizational readiness for change assessment, etc.).

[bookmark: Check3]|_|	We will attend the two-day intensive workshop (October 16-18, 2011) at Miami University in Oxford, Ohio.

[bookmark: Check4]|_|	During the workshop, we will develop a technical assistance plan, to include participation in at least three follow-up webinar training sessions (available to team members and additional staff).

|_|	During the workshop, we will craft a preliminary performance management plan incorporating SMART (specific, measurable, agreed-upon, realistic and time-limited) outcomes and appropriate evaluation measures that will be developed and refined during the six month technical assistance period.

|_|	We will complete and submit the workshop evaluation on-site.

[bookmark: Check5]|_|	We will submit the overall n4a 2011-2012 Aging Business Academy evaluation by May 7, 2012.  The evaluation will be accompanied by our final performance management plan and will include a brief report summarizing implementation of the plan and progress on established outcomes.



Upon your acceptance into the n4a 2011-2012 Aging Business Academy, n4a commits to providing you and your team with:

· Access to organizational exercises, tools and resources through the online n4a READI Center.

· A two-day intensive workshop at Miami University in Oxford, Ohio on October 16-18, 2011.  

· A scholarship awarded to each member of your team covering all on-site expenses of the workshop—this includes registration, curriculum materials, local transportation, meals and lodging.

· Individualized technical assistance, webinars, training resources and facilitated team conference calls (as desired), throughout the duration of the Academy.

· [bookmark: _GoBack]Diploma for each team member, awarded at a graduation ceremony during the 2012 n4a Annual Conference & Tradeshow in Denver, Colorado.
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